The best way to atftract
women in tech?

Be a good place to do tech.

nclusive hiring frorm TP Worldwide UK QMO By
— O
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nclusivity is not a HR objective.
t Is a business objective.

~Fortune 500 companies with at least three female directors
have seen therr:

e Return of invested capital increase by at least 66%
e Refurn on sales increase by 427%

* Refurn on eqguity Increase by at least 53%
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With this rate of progress, it will take until
2133 to close the gender gap

a

Computing occupations held of women in fechnology leave
oy women have been thelr employers midcareer.
declining since 1991, and from This Is double the furnover
then 1o 2018 it dropped by 11% rate of men.
. Y .
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Special Report Artificial intelligence + Add ro myPFT |
Tech’s sexist algorithms and how to
fix them
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GENDER

Apple to tutor women in tech in
bid to diversify industry

5 Women in Tech Discuss Gaining Visibility
and Claiming Your Ideas

- Solying the Challenge of
= N v oo HERRTEEEE Modemizing Legacy Application
The § ntellip

ent Information Management --‘

Melinda Gates: The next Bill
Gates won'tlook like the last
one



The primary reasons why women are underrepresented in
technology, according to 500 interviewed participants are...

IR IS IS

Lack of mentfors Lack of female role Gender bias In Unegual growth Unequal pay for
models in the field the workplace opportunifies the same skills
compared fo men
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Jmming was d mundane task,
T was “female”

I'-'n'lll'h yedars ago, o ',.Zill I'HIIIIi he a
secretary, a school teacher . . . mavhe a

Librarian., a social worker or a nurse. |

she was really ambitious, she could go
into the professions and compete with
men . . usually working harder and
lurlg."'l lo earn less pay tor the same job
Now have come the big. dazzling com-
uters—and
INg the
miracle machines what to do and how
to do it, Anvthing from ['rf'till'Hrl;.: the

weather to sending out billing notices

from the local department store,
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When it became sexy, it became "'male”
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Young boys were brought up fo believe tech
was thelir space fo occupy and own

WHY BUY JUSTA
EO GAME?

DER 300 GET THE COMMODORE YIC-20.
NDER COMPUTEROF THE 196057

2 il Shose

—

Wliqt kind of man
owns his own computer?

I -
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You can't be what you can’t see*

*well, you can, but it's much harder

peoplescout



peoplescout

(=) STABIO

Y

Highlight the remackable

Highlight the romarkable

() STABILO

<




I works

Core gender neutral motivations
opeciic fargeting

R0le modelling

Cvents & community outreach
Nfluencers

Reaching young girls - N
arrafive - W\

F Bl o) 039/851

Susie Wolff: See No Boundaries | UBS Formula 1
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Core gender neutral motivations
Specific targeting

R0le modelling

Cvents & community outreach
Nfluencers

Reacning young girls

-l content

1) peoplescout

Life is the most important thing anyone has.

What are you doing with yours?

Same scet. Same stop. Same comor. Same shop. Same quese. Same coffcs. Same bulding. Same Kft. Same floor. Seme desk. Yaws.

For a more meaningful career, phone 020 7887 6725 or text ‘LIFE1’ to 81707

me coffee. Same bullding. Same lift. Same floor. Same desk. Yawn.



Core gender neutral motivations ;;;f;;;;;g;;:m
Specific fargeting

Role modelling

Cvents & community outreach
Nfluencers

Reacning young girls

arrafive
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Thread

Helen Tabunshchyk dadvance... -+ 8m
Dsainsburys has the loveliest booth at
#womenof ) t without

notebooks pens or other useless stuff,

Core gender neutral motivations

but with smoothies and cupcakes.
That's how you do the marketing

Specific targeting . pOWE
| : > | o 7 i T m—— .
Role modeling DR | 33 TV = |

Events & community outreach
Nfluencers

Reacning young girls

-lm content

GENERATION W - THE CHANGING: FACEQFWOMEN N AW.EN
pGeneration W Gor

..A..;_ ;
‘ Helen Tabunshchyk
vadvance_lung

§ Many companies decided to order lip
balms for swag & One company has
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59.In support of the Royal College of Nursing Foundation

59. In support of the Royal College of Nursing Foundation

Core gender neutral motivations
Specifiic targeting

Role modadelling

Fvents & community oufreach
Influencers

Reaching young girls

Film content

THE GUILTY fflnl\"-llg
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Core gender neutral motivations
Specifiic targeting

R0le modelling

Cvents & community outreach
Nfluencers

Reaching young girls
Flm content

PLAY SPACE
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Women Techmakers

Core gender neutral motivations
Specifiic targeting

R0le modelling

Cvents & community outreach
Nfluencers

Reaching young girls

Fim content i .

Girls who Code
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What works

Core gender neutral motivations
opeciic fargeting

Role modelling

Cvents & community outreach
Nfluencers

Reacning young girls

Narrative
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Being a female-friendly employer

Removing redl parriers
Frank conversation
Understanding maothers
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Being a female-friendly employer

Removing real barriers
Frank conversation
Understanding maothers

,- ."" : : \ ._ i : | 3 i .I =S, - : / ,-"
. .0 1 RE" .
e 1 _ W A - Ak . o f
. el | e £ | We're always “f

looking for
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Being a female-friendly employer

Removing redl parriers
Frank conversation
Understanding maothers

Do | look like a man to you?

Il tell you the truth: not one person I've ever pulled from a
buming building has asked me if | could send them a male
colleague instead. A lot of people think you have to be big and
burly to be a firefighter, but what you need is determination.
Plus the influence, leadership and charisma to teach the
community about fire safety and fire prevention — which is
actually what we're doing during most of our time onduty.
There's more to the job than you think — and more rewards
to come from working with us than you may imagine.

Visit our website www.london-fire.gov.uk/firefighter between

Monday 2gth September to Friday 3rd October to obtain your
application form. You'll need an e mail address in order to apply.

LONDON FIRE BRICADE
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Being a female-friendly employer

Removing redl parriers
Frank conversation
Understanding mothers

67% 62% 18%

of respondents have of respondents have of respondents have of respondents

70-100% 70-100% Are the
responsibility  responsibility highest
for childcare for chores earner in the
Only 5% of dads Only 8% of dads household
do more do more

N

/
—— Does having children make us lose our confidence?
]
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To be at home with baby as long as possible

To have control over my working day/diary

To earn a good salary

To feel confident

To do something to help others
To be independent again
To help change the world
To work as little as | have to
To earn just enough to pay the bills
To leave a legacy -
Other (see below for some of the answers) -
To be independent for once -

To be honest | don’t really have any I

0% 10%

20% 30% 40% 50% 60%

70%



J

‘orogramming ‘People in fechnology
Is for boys” don’t look like me”
J
Teach girls critical thinking Make your people visible through
skills + excite them about out reach and competitions

a career in tech

Women over 35 are 3.5x
more likely to be in junior

Nearly 40% of women who
earn STEM degrees never
enter the profession

J

Inspire those with a STEM degree to
take up a career in technology -
engage on campus

56% of women in technology
leave their employers
midcareer. This is double

posifions than men the turnover rate of men
J J
Identify and amplify high potential women Encourage returners to come
in fech - ensure they do not see back to their technology career.
or encounter barriers to their success Educate hiring manager around

career break bias
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|07?
e Diversity audlit

e Consulting
* Research & Insignt

e NMarketing mapping and candidate intelligence

e Brand and values

* Assessment audit and design
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* Performance framework

* | ONnguage and audience segmentation

o Creafive storytelling: campaigns, film, events

o [actical inferventions e.g. employee referral scheme

* SOCIal media and channel strategy: organic and paid
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ware developers in London?

Scala
Passive Audience

2,424

Average Median Salary

£89.,400

Employers of most Scala Developers
Morgan Stanley Financial Tier |

Java
Passive Audience

25,505

Average Median Salary

£82,080

Employers of most Java Developers
Google Intfernet Tier |
Amazon Internet Tier |
Deutsche Bank Financial Tier |
Goldman Sachs Financial Tier |
Facebook Internet Tier |

JavaScript Dynamics
Passive Audience Passive Audience

19,968 698

Average Median Salary Average Median Salary

£73,920 £68,160

Employers of most JavaScript Employers of most Dynamics
Developers Developers

Amazon Internet Tier | Amazon Internet Microsoft Software Tier |

Sky Media Tier | Google Internet Avanade ITS Tier |

Equal Experts ITS Tier Il Sky Media Hitachi Solutions Software Tier Il

Facebook Internet Tier | Facebook Internet Wealth Dynamix Software Tier Il

Bloomberg Financial PowerObjects Software Tier Il

Most Common Job Titles Most Common Job Titles
JavaScript Developer Software Developer
Software Engineer Software Engineer
Front-end Developer MS Dynamics CRM Developer

Key Messages to attract Key Messages to attract

+ Destination companies create attraction + Limited pool of candidates will required highly
challenge, will require seeking opportunity to get focused aftraction and strong messaging around

Most Common Job Titles Most Common Job Titles

Software Engineer
Java Developer
Software Developer

Key Messages to attract

+ High noise-levels require highly targeted attraction
accompanied with sourcing
* With Tier | Infernet companies having strong brand

Software Engineer
Scala Developer
Java Developer

Key Messages to attract

+ With low supply competition is high as indicated
by the highest salary, messaging around career
development and range of projects key

recognition and recognised cultural benefits,
messaging will need to focus on variety of exciting
project opportunities
* High salaries across Finance and Tier I's creates
money challenge, messaging around career
and personal development key

L1 peoplescout

closer to candidates to communicate brand
« Strong demand indicates targeted attraction
and sourcing will be required

+ Competition from Tier | Finance means, a focus
on non-monetary benefits could increase attraction
« Tier Il ITS competitor provides opportunity to
tfarget boutique developers ready to move on
o larger-scale projects

non-monetary benefits to address demand
» With focus on ITS and Software competitors,
including rival consultancies, opportunity to target
more junior talent such as Analysts, ready to move
fo the next level




Auto Trader case study
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THE

HALLENCE e

Many think of Auto Trader as just
an old magazine, but the reality

Auto Trader . 4 is very different.The business is
The Awesomemobile: , e A 100% forward-thinking and 100%

! An Experience Designed =\ y e _w_y e | digital - and theyre a major
F for Social Ampilification iy 2 ) ) = Manchester employer. So when
;\F*X - s , ‘ =/ Auto Trader asked us to raise
g g A | e | awareness around their employer

Category brand within the Java Developer
Events and Experiential community - an audience who

are in great demand in the
Manchester area - we leapt

to the challenge. We knew it
wouldn’t be easy, but it would be
a brilliant opportunity to shake
up perceptions about Auto Trader
the business and Auto Trader
the employer.
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WHAT WE

PROPOSED

So how do you engage a largely passive,
highly-specialised, greatly in demand
audience - and one that doesn’t always
connect with ‘traditional” media? Initially,
Auto Trader wanted us to look at poster sites
in key areas around Manchester. This might
have been a good idea for some companies
and some skill setfs, but it wasn't right for Auto
Trader or Java Developers. Next, we discussed
the idea of an AdBike riding around
Manchester - but the concept left us all a
little flat. So we prodded each other a bit,
and dared each other to be bold and fun
(just like the Auto Trader brand). Finally,
the idea of the '"Awesomemobile’ was born.

We sourced a van (from the Auto Trader website, obviously) and in
a garage in the depths of Hackney, we set to work. We pimped this
ride with scales, steampunk pipes and dials, as well as a robot DJ,
decks and flashing lights. Plus, we installed an LED screen which
would invite everyone who saw it to tweet their song requests o
#AutoTraderlife (the work culture social feed), so we could blast
their tunes out of this mobile disco contraption. In no time at all,
#AdventureslnAwesomeness was up and running, and ready for
its big reveal.

For five days, we spent all day driving around key locations in
Manchester - from the Northern Quarter, to Media City and
Spinningfields.
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PIMPED WITH
STEAMPUNK

PIPES, SCALES, DIALS
AND A ROBOT DJ DECK

AWESOMEMOBILE

WAS BORN £ X
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THE FILM
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TWITTER AND INSTAGRAM COVERAGE @ © @
Py

Jr—
VL o iorkoll amw AutoTrader Life ) e 3 0 il Jane Fitzmaurice Se— You know you're n the right job when you
. apoirader fte This is why i love working in @Spinn ¢ have you're own travelling disco outside
fron tote
Have you seen our #awesomemobile out & i " 1L getaiven bred v Say hello to on
about in #Manchester? Give us a wave as Oh hi @Ctrl_Ult_Del! Thanks for stopping by e #Manc Spinningfields Square this morning who are

you see us fly by! #autotrader #autotraderlife the #awesomemobile #autotraderlife P talking about work opportunities! The @AutoTraderLife People Team loving the

@Spinningfields #awesomemobile @firststreetmer
i #autotraderlife

orLife whon | find ono of thoso for
this Is woll cool

& Ben Gledhill
Just spotted the @AutoTraderLife
#awesomemobile on Deansgate - Jane you
= driving? #employerbrandingatitsbest — R RE
& 2O 4 - somans
> 2 04 >
ID€:006>8 < eo- s s GDE - OO =S
= - 2 3R

Emma Dowling d 3 c Chris Graham

DOUBLE-PAGE SPREAD IN RECRUITER . ri T ) R ) s n ::ut;f::z?:rllfe p\.eaf ! .L;\-‘ chy : V‘sr"a‘m:ime Chuckle Brothers - To me

Following

@Urnun u 33"3 ‘ “”“HJ“L vrarE @
- FROM..

Autotrader's Awesomobile way of
hanging out with Java candidates

ome nthell
belore the initative fed through Kocarl | wanna drive thi
into furcher job applications.
“There s  bit of wastag
RECRUITERS AND STAFS f B " added Del
¥ i going tobe that
td

dimancat

bt and theyca ik i
their own language and answe
a1 ket il . o
n a market like p i F Job, what am 1 goiny
i X doyoulikeit.
this you cant atfora AWES@NGBH
 Autotrader's to wait until JDeople
seebysesnd are job hunting” ) ‘“'sxrxfru;if,:f::.zﬂ’u...Lm
d

* STAR RECRUIT

really make us stand ont The immediate. it u ‘uu o r‘.“”“ e o Teorsater

o ety w"w:‘v'”ff«ﬁ D‘.‘ZSﬁ"

Srogieywiggns bewy e reaay o dng e nert wnex  Brodiey Wigins 1 he
resremen o Gl T Sema peret cardiaote 7o
enoveatien  moyse wehestfim Forgeofpostion:ne.
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WHAT WE

ACHIEVED §

-

In five days, we secured 460 likes, 48 re-tweets (including one by ABSTRACT ©ac 1
Spinningfields, a key local influencer with 70,000+ followers), and 25 : a‘. Q e

comments across social media on posts from Auto Trader, employees Petinimesphere

and others who had seen the Awesomemobile. During a two-hour 4 T -

period atf rush hour, we handed out 140 bananas, 70 coffees and 80 By JonnFam =woc-fitalmdenite
orange juices - beginning conversations that wouldn’t have been

anna Hornby

possible without the Awesomemobile. : - a T otline bling blasting out from the

utotraderlife

From the outset, our aim for Auto Trader was to socialise their brand, A S
build their reputation and encourage sharing. But thanks fo this .

awesome adventure, we actually helped to secure a direct hire.

What's more, the campaign has gone a long way to help Auto

Trader’s diversity agenda - with 41% of Glassdoor visitors being

women in January 2017, up 17% .

v about some Seal ss from a rose #AutoTraderLife 3
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