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YOUR TALENT PARTNER FROM 
NOW TO NEXT

DATA AND 
RECRUITMENT 
HIGH 
PERFORMANCE
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I definitely recommend getting 

PeopleScout to analyse your ads.

The findings they shared with us were 

both insightful and practical. 

I can see how copy designed 

specifically for my target audience is 

going to help me bring in the best 

diverse talent to Fidelity International. 

Gemma Elsen

Global Head of Early Careers 

Fidelity International



peoplescout.com  |  peoplescout.co.uk  |  peoplescout.com.au                                                 © 2020 PeopleScout – A TrueBlue Company  |  Confidential and Proprietary  3

» Your ATS will undoubtedly have a mountain

of useful data

» That data may rarely get looked at

» The insight your data can provide

is GAME-CHANGING. 

DIVERSITY DATA

DATA VISUALISATION – YOUR DATA YOUR WAY
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DATA ANALYTICS & INSIGHT AT YOUR FINGER TIPS

EXAMPLES OF NEAR ENDLESS POSSIBILITIES WITH OUR TOOL

Process step by Gender

Process step by Source

Process step by Disability

Process step by Religion

Source of application

Cost per hire, by source

Application, Offers & Hires, by Gender

Process step by Ethnicity
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YOUR TALENT PARTNER FROM 
NOW TO NEXT

JOB ADS –
THE FULCRUM 
OF YOUR 
SUCCESS
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MORE THAN GETTING THE BASICS RIGHT

CAN’T AFFORD NOT TO REVIEW ADS GIVEN HOW FAR AND WIDE 
THEY GO

JOB 
ADVERT

Adverts & emails

PROSPECTS

Profile page, emails & adverts

TARGET JOBS

Adverts & information

CAREERS SITE

Facebook, Twitter, LinkedIn, 

Instagram Snapchat, TikTok

SOCIAL MEDIA

Profile page, emails & adverts

GRAD CRACKER

Organic and sponsored postings

INDEED

APPLY
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Broader sections breakdown
Content breakdown – in seconds – by broader sections then category 

Most common detail category

» Description of role

Most common broader sections

» Day – to – day of Job

52%
Or around 118 seconds of job 
copy focuses on, description 
of role, support and training, 
challenges of role, or what 
characterises success

Time to Read

» Reading at 200 -250 wpm

≈ 3 minutes
30 seconds

Of the job copy, or 51 seconds 
is spent describing the roel25% 

Region - EMEA   //  Country - UK // Business Area - Multi Asset // Programme - Internship // Recruiting season - 2019 – 20 

// Permanent / Temporary - Fixed Term

Programme description

Application Deadline Reminder

We’ve worked hard to ensure our new process is fast and efficient. That means our application deadline is not about just 

‘getting your foot’ in the door by the 8th November, you need to apply, pass the on-line assessments and submit your video-

interview by the 8th November as well.

If you start an application on or after 4th November you will not have 5 days (as stated in the system emails) to 

compete your on-line assessments or a further 5 days to complete your video interview.

Everything must be submitted by 23:55 on 8th November 2019 for your application to be considered.

******

Multi Asset Intern Programme

Investment management. Fund management. Portfolio management. They’re all generic terms for what we do but we 

usually refer to our front-office business as Asset Management, as it’s where our investment decisions are made. It’s here 

that you’ll find Portfolio Managers, Research Analysts, Traders and Quantitative Specialists working in Equities (stocks) or 

Fixed Income (dealing in bonds, gilts and similar). This is also home to Multi Asset, which invests across multiple asset 

classes to get the best returns from a client’s fund or portfolio. Multi Asset is a specialist team, dedicated to designing and 

managing high-performing, client-centric investment solutions. Created to meet the increasing demand for investment 

portfolios that precisely match individual needs and diversify risk, it’s a fast-growing team that takes a highly sophisticated 

approach to fund management. Multi Asset professionals use sophisticated qualitative and quantitative investment 

techniques to get the best returns from a client’s fund or portfolio, while still carefully managing risk. The group invests 

across equities, bonds, real estate, commodities and alternatives, so there’s a big remit here.

What you’ll be doing:

You’ll learn how different asset classes behave in the markets and research strategies across equities, bonds, currencies 

and more. You’ll leave us with an understanding of how we build multi-asset portfolios that deliver in the short and long term. 

And we’ll know if you've got the skills and potential to be offered a place on our graduate programme. Whatever you’re 

studying, we will teach you the skills and knowledge you need and help you to get the most out of your time with us. You’ll 

need intellectual curiosity and the absolute commitment to serving clients that everyone at Fidelity shares.

Who we look for:

Evaluating asset classes takes strong powers of deduction, keen attention to detail and good technical skills - it’s a matter of

being able to think strategically. Numerical and analytical capabilities alone aren't enough – you also need to be decisive, 

communicative and adaptable. You will be in your penultimate year and need to have a minimum of ABB at A level or 

equivalent and be on track for a 2:1 or above.

Training and development:

We don’t expect you to come straight in and know everything about what we do. You’ll start the internship with a mini 

induction, during which we’ll introduce you to investment management and how it fits into the City, as well as to financial 

markets. After that, there are many more ways to develop your skills as your internship progresses. A series of ‘lunch and 

learns’ hosted by key business speakers will give you a first-hand, genuine insight and help you find out about the full scope 

of our business. Social and networking events will help you get to know our people and culture. All the while you’ll be 

learning on the job, working to clear goals and showing us you deserve a place on our graduate programme.

Culture and Values, 0%

Compensation and Benefits, 3%

Opportunities, 4%

Successful skills required, 9%

Job Copy Basics, 10%

Recruitment Process, 17%

Day-to-day of Job, 52%

OUR FINDINGS

ADVERT STRUCTURE

SAMPLE DATA
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Video – Time Analysis

https://public.flourish.studio/visualisation/3429618/

“60 second sell”All – 25 detailed categories

Breakdown of every 10 seconds in Job Copy

Patterns in broader sections

Job Copy Basics 15 seconds

Compensation and Benefits 0 seconds

Day-to-day of Job 9 seconds

Successful skills required 0 seconds

Opportunities 0 seconds

Recruitment Process 36 seconds

Culture and Values 0 seconds

Job Copy Basics

Compensation and Benefits

Day-to-day of Job

Successful skills required

Opportunities

Recruitment Process

Culture and Values

HED Titles And Headers 18

LOC Location 2

SAL Salary 0

BEN Benefits And Perks 0

WHY
Why Choose [Client] Over Other 
Companies

6

JOB Description Of Role 51

SUP Support And Training Provided 47

CHA Challenges/Constraints of Role 0

SUC What Characterises Success In A Role 10

SUC Style Of Management 10

MGM Team / Department Structure 0

QUA Qualifications Or Licences 9

ESS Essential Skills/Experience 0

SFT Soft Skills 10

PRF Preferable Skills 0

PRG Potential Career Paths 0

OPP Other Development Opportunities 9

C2A Call To Action 0

REC Recruitment Process 1

OTH Other Logistical Details 35

D&I Diversity And Inclusion Objectives 0

VAL Company Values 0

ENV Culture And Environment 0

CRP Corporate Details 0

PUR Job Purpose 0

10 seconds HED LOC HED LOC HED HED HED HED HED HED
20 seconds HED HED HED REC OTH OTH OTH OTH OTH OTH
30 seconds OTH OTH OTH OTH OTH OTH OTH OTH OTH OTH
40 seconds OTH OTH OTH OTH OTH OTH OTH OTH OTH OTH
50 seconds OTH OTH OTH OTH OTH OTH OTH OTH OTH HED
60 seconds HED JOB JOB JOB JOB JOB JOB JOB JOB JOB
70 seconds JOB JOB DEP DEP DEP DEP DEP DEP DEP DEP
80 seconds DEP DEP DEP DEP DEP SUC SUC SUC SUC DEP
90 seconds DEP JOB JOB JOB JOB JOB JOB JOB JOB JOB

100 seconds JOB JOB JOB JOB JOB JOB JOB JOB JOB JOB
110 seconds JOB JOB WHY WHY WHY WHY WHY WHY HED HED
120 seconds JOB JOB JOB JOB JOB JOB JOB JOB JOB JOB
130 seconds JOB JOB JOB JOB OPP OPP OPP OPP OPP SUP
140 seconds SUP SUP SUP SUP SUP SUP SUP SUP SUC SUC
150 seconds SUC SUC SUC SUC HED HED JOB JOB JOB JOB
160 seconds JOB SFT SFT SFT SFT SFT SFT SFT SFT SFT
170 seconds SFT QUA QUA QUA QUA QUA QUA QUA QUA QUA
180 seconds HED SUP SUP SUP SUP SUP SUP SUP SUP SUP
190 seconds SUP SUP SUP SUP SUP SUP SUP SUP SUP SUP
200 seconds SUP SUP SUP SUP SUP SUP SUP SUP SUP SUP
210 seconds SUP SUP SUP SUP SUP SUP SUP SUP SUP OPP
220 seconds OPP OPP OPP

Other Logistical 

(recruitment 

process details) :

36 Seconds

(60%) 

0 0 0 0 0

9

19

29

39

49 51

61
66

76
84 85

104

114

123 123

OUR FINDINGS

INTERACTION WITH YOUR COPY OVER TIME

SAMPLE DATA

https://public.flourish.studio/visualisation/3429618/
https://public.flourish.studio/visualisation/3429618/
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Personalism
» Mixture of Very impersonal and 

personal

Sentiment
» Very Positive apart from 1st

Paragraph

Tone
» Very formal for most the copy

Overall  Tone

Very 

Formal
(and not Informal)

Overall Personalism

Very

Personal
(and Not Impersonal)

Overall Sentiment

Very 

Positive 
(and not Negative)

Deadline >> 

Programme >> 

Job Description >> 

Deadline Very Formal

Programme Very Formal

Job Description Formal

Requirements Very formal

Development Very Formal

Positive

Negative Impersonal

personal

Neutral

Region - EMEA   //  Country - UK // Business Area - Multi Asset // Programme - Internship // Recruiting 

season - 2019 – 20 // Permanent / Temporary - Fixed Term

Programme description

Application Deadline Reminder

We’ve worked hard to ensure our new process is fast and efficient. That means our application deadline 

is not about just ‘getting your foot’ in the door by the 8th November, you need to apply, pass the on-line 

assessments and submit your video-interview by the 8th November as well.

If you start an application on or after 4th November you will not have 5 days (as stated in the 

system emails) to compete your on-line assessments or a further 5 days to complete your video 

interview.

Everything must be submitted by 23:55 on 8th November 2019 for your application to be considered.

******

Multi Asset Intern Programme

Investment management. Fund management. Portfolio management. They’re all generic terms for what 

we do but we usually refer to our front-office business as Asset Management, as it’s where our 

investment decisions are made. It’s here that you’ll find Portfolio Managers, Research Analysts, Traders 

and Quantitative Specialists working in Equities (stocks) or Fixed Income (dealing in bonds, gilts and 

similar). This is also home to Multi Asset, which invests across multiple asset classes to get the best 

returns from a client’s fund or portfolio. Multi Asset is a specialist team, dedicated to designing and 

managing high-performing, client-centric investment solutions. Created to meet the increasing demand 

for investment portfolios that precisely match individual needs and diversify risk, it’s a fast-growing team 

that takes a highly sophisticated approach to fund management. Multi Asset professionals use 

sophisticated qualitative and quantitative investment techniques to get the best returns from a client’s 

fund or portfolio, while still carefully managing risk. The group invests across equities, bonds, real 

estate, commodities and alternatives, so there’s a big remit here.

What you’ll be doing:

You’ll learn how different asset classes behave in the markets and research strategies across equities, 

bonds, currencies and more. You’ll leave us with an understanding of how we build multi-asset 

portfolios that deliver in the short and long term. And we’ll know if you've got the skills and potential to 

be offered a place on our graduate programme. Whatever you’re studying, we will teach you the skills 

and knowledge you need and help you to get the most out of your time with us. You’ll need intellectual 

curiosity and the absolute commitment to serving clients that everyone at Fidelity shares.

Who we look for:

Evaluating asset classes takes strong powers of deduction, keen attention to detail and good technical 

skills - it’s a matter of being able to think strategically. Numerical and analytical capabilities alone aren't 

enough – you also need to be decisive, communicative and adaptable. You will be in your penultimate 

year and need to have a minimum of ABB at A level or equivalent and be on track for a 2:1 or above.

Training and development:

We don’t expect you to come straight in and know everything about what we do. You’ll start the 

internship with a mini induction, during which we’ll introduce you to investment management and how it 

fits into the City, as well as to financial markets. After that, there are many more ways to develop your 

skills as your internship progresses. A series of ‘lunch and learns’ hosted by key business speakers will 

give you a first-hand, genuine insight and help you find out about the full scope of our business. Social 

and networking events will help you get to know our people and culture. All the while you’ll be learning 

on the job, working to clear goals and showing us you deserve a place on our graduate programme.

Requirements >> 

Development >> 

-34% -42%

-16%

-50%

-20%

Formal

Conversational

Neutral

0%

62%
52% 52% 58%

Neutral

48%

-62%

40%

96%

24%

Deadline Neutral

Programme Very Positive

Job Description Very Positive

Requirements Very Positive

Development Very Positive

Deadline Very Personal

Programme Very Impersonal

Job Description Very Personal

Requirements Very Personal

Development Personal

OUR FINDINGS

WRITING STYLE

SAMPLE DATA
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For more information please visit www.peoplescout.com.

PeopleScout, a TrueBlue company, is the world’s largest RPO provider managing talent solutions that span the global economy, 

with end-to-end MSP and talent advisory capabilities supporting total workforce needs. PeopleScout boasts 97% client retention 

managing the most complex programs in the industry. The company’s thousands of forward-looking talent professionals provide 

clients with the edge in the people business by consistently delivering now while anticipating what’s next. Affinix™, PeopleScout’s

proprietary talent acquisition platform, empowers faster engagement with the best talent through an AI-driven, consumer-like 

candidate experience with one-point ATS and VMS integration and single sign-on. Leveraging the power of data gleaned from 

engaging millions of candidates and contingent associates every year, PeopleScout enhances talent intelligence for clients across 

more than 70 countries with headquarters in Chicago, London and Sydney and global delivery centers in Charlotte, Toronto, 

Montreal, Bristol, Krakow, Gurgaon and Bangalore.

GLOBAL HEADQUARTERS

860 West Evergreen Avenue

Chicago, IL 60642-2634

United States

APAC HEADQUARTERS

Level 7, 44 Market Street

Sydney NSW 2000

Australia

EMEA HEADQUARTERS

265 Tottenham Court Road

London, W1T 7RQ UK

United Kingdom

http://www.peoplescout.com/

